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Learning points 

 A leader should have a vision, make it a shared vision and shape the vision based on 

other’s inputs 

 Need based analysis should be done before initiating a new project. 

 Fund utilisation should be based on beneficiary requirements rather than target based. 

 It is important to assess our work once in a while by discussing with peer groups. 

 Learnedthe case studies of successful practisesofvarious NGOs all over thecountry. 

 Got the training in making a proposal. 

 Understood Vision exercise for setting up long term goals to make people motivated. 

 Put precious time on works/things that are mangeable/controllable. 

 Use the power of positive words. 

 Commit to doing your best. 

 Make a great to do list daily. 

 Set up a reward system for yourself to keep self motivated. 

 Analytical Hierarchy Process can be adopted for decision making.  

 Everyone’s perspective cannot be same,it can be different for each individual. 

 The viewpoint of all team members shall be considered and it will be good for making 

effective results. 

 A leader must be able to show others what you see and to see what others see. 

 Understood the common errors we use while communicating. 

 Stress can be good if we start loving/enjoying our boring/stressful work. 

 Stress is good,but the bad thing is strain. 

 Humans have longer memories of negative incidents than positive incidents. 

 Approaching a conflict is better than avoiding it. 

 Have a sense of gratitude and be useful to others. 

 A work should be done in an organised and time bound manner. 

 For effective leadership one must be able to assess follower maturity(ability and 

willingness) and must influence follower behaviour. 

 Cure the disease not the symptoms. 

 

 

Suggestions for Future Batch 

 Incorporating more field visits will help understand the concepts more efficiently. 

 Specific trainings for each department/each verticals in Kudumbashree shall be done. 

 

 

 

 

 



Suggestions for improving systems in Kudumbashree/for improving HR 

management /Capacity building 

 Top management shall consider implementation of projects considering the needsof 

people rather than target based. 

 Need for more organised and structured style in conducting different programs in the 

grass root level. 

 A pilot study can be conducted before implementing/finalising a project.  

 

How I was benefited 

 Identified the element that I needed to improve for successful motivation through 

Personal Motivation Inventory. 

 Got inspired by hearing the story of Dr.Abhay Bhang of Maharashtra in uplifting the 

tribal community. 

 Identified the leadership style that I am comfortable with and assessed the gap in 

becoming a good leader. 

 A meditation method to energise myself. 

 

Three resolutions that I took after the training 

 To become a good leader and to stay highly motivated, I will set up challenges for 

myself  and will reward me upon successful completion of the same. 

 Will work by keeping in mind the needs of people who gets benefited by my work. 

 Will try to identify new areas of community development  and will attempt to set up 

projects for eligible community. 

    

 

 


